200 possible points per category
Category Safety Quality " Deliver | Mo
Weighted Weighted Cust Total Cost of | Weighted
Sub-Category Personnel Environmental clghte Product Safety | Functional Use cighte ustomer Weighted Score otal £os _0 elghte Individual
Score Score Demand Ownership Score

Equipment/ Weighting 100 00 N o 70 60
Single Source High Pressure Boiler 10 10 2000 8 6 1220 10 1400 10 1200 10
Waste Treatment Plant 2 6 800 6 3 810 1 140 5 600 3
Boiler Turbine Pump 3 4 700 8 7 1290 10 1400 10 1200 3
Spare Condensate Pump 3 2 500 4 2 540 1 140 1 120 3
Retort Cooker 4 4 800 7 7 1190 10 1400 9 1080 5
Coffee maker 1 1 200 3 4 580 1 140 2 240 8
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L Weighted
Organization L
Score Total Criticality
60
10 1200
7020
3 360 2710
3 360 4950
3 360 1660
5 600 5070
8 960 2120




