ROLES OF MAINTENANCE 
There are several roles within the Maintenance organization. Each of these roles must be performed to ensure reliable capacity.  Large organizations may have several people fulfilling a role while small organizations may have one person fulfilling several roles.
· Planner- manages the planning process by using required resources to create an output from the process called a job plan. Planners are also technical support throughout the organization and work to improve all processes and activities to improve department performance.

· Scheduler- manages the scheduling process by using the required resources to create an output from the process, which is an executable schedule owned by supervisor and crew. Schedulers work with crews to eliminate schedule breakers and increase crew productivity and performance.

· Supervisor- manages the execution of the schedule by using the required resources to meet the schedule while managing immediate priorities. Supervisor allocates resources to meet weekly activities and responsible for communicating schedule breakers and conflicts. Supervisor and crew will use CI tools to eliminate top issues to improve schedule compliance.
· Reliability Engineer- manages the processes for improving Mean Time Between Failure (MTBF) and the consequences of failure. Reliability Engineer continuously evaluates the effectiveness of PM and PdM activities to eliminate non-value added work and increase value – added activities which eliminate the consequence of failures. Ultimate goal of the Reliability Engineer is to eliminate failures of critical equipment through designing out the root causes of failures.
· Storeroom Manager- manages the storeroom processes to provide the highest value parts and material to minimize the consequences of failure. Storeroom manager minimizes material, handling, and procurement cost while ensuring that asset maintenance strategies set by the Maintenance department to manage the consequence of failures are achieved. 
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