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Did you know that a poorly 
managed Maintenance or 
MRO storeroom can cause 
up to a 25% loss in 
productivity?  Did you 
know that 25% of your 
unplanned downtime could 
be caused by an inefficient 
and ineffective storeroom?  
Well, it is true. Now that 
you know it, what are you 
going to do about it? 
 
This is a tough question and 
there are no easy answers. 
But there is an answer, MRO 
Excellence™ 

 MRO Excellence™ explains how your business is affected by a poorly 
operated storeroom and how to use this information to justify improvements in 
the management of the storeroom. By using a structured approach, the 
transition can begin. 
 
 Set up a project team and define success.  
 Determine ROI or IRR 
 Set up a timeline with detailed tasks and metrics to track progress. 
 Set expectations and roles for the different functions represented on the 

team. 
 Develop an understanding of the seven types of waste causing the lost 

productivity. 
 Develop current work flows and determine improvements which can be 

made. 
 Ensure Standard Work Practices are developed and employed for all roles. 
 Implement a planning and scheduling process 
 Data Cleanse part information and review stocking decisions 
 Reorganize the storeroom to increase productivity 

 
This process works for all plants independent of the products which are being 
produced or the size of the facility.   
 
MET DEMAND offers a 3-day training course on MRO Excellence™.  MET 
DEMAND can provide solutions for your organization through consulting and 
coaching on how to move the maintenance storeroom from being a 
productivity trap to being a contributor by meeting the demand of your 
customers and consumers. The course has lecture format with specific case 
studies so your workforce will have the applied knowledge to improve 
storeroom performance. 
 
MET DEMAND, in association with this training, offers a 1-day MRO 
Excellence™ Assessment so your workforce can identify the gaps 
between their current storeroom performance and world class performance. 
 
If you are facing productivity losses due to issues in your maintenance  
or MRO storeroom and would like more information on how to achieve MRO 
Excellence™, please contact us at 1-888-427-4330 or through our website 
www.metdemand.com. 
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