
 
        
 
                                                                                                                          

 MRO Excellence 
Assessment was designed 
to bridge the 
communication gap 
between the supply chain 
and maintenance 
managers.  
 
Maintenance and Supply 
Chain managers must 
understand the total cost to 
the business when making 
inventory stocking 
decisions. This risk 
includes inventory, 
maintenance, and 
operational cost as well as 
the cost of downtime, 
product inventory, and 
customer service.  
 
This one-day review is not 
a complete Reliable 
Capacity Assessment but 
can be used to get some 
new ideas on how to 
manage, procure and stage 
material and parts to 
contribute to reliable 
capacity.  
 

 MRO Storeroom which manages the maintenance inventory, 
procurement and storage. Supply Chain and Maintenance 
Professionals understand that an inefficient storeroom can lower 
Maintenance productivity and availability up to 25%. This assessment 
is focused on the processes and practices of the maintenance 
storeroom and how they contribute to business performance. Non-
value activities can lead to confusion, delays, lost production and lower 
customer service. Some of the key areas are:  
 

• Planner’s Bill of Material 
• Inventory Management 
• Critical Spares 
• Storage Layout 
• Procurement Requests 
• Approval  
• Purchase Orders 
• Service Contracts 
• Inventory Repairs 
• Stage and Kit Materials 
• Cycle Counts 
• Storeroom Metrics 
• Storeroom Reports 
• Storeroom Organization (Roles and Responsibilities) 
• Contribution to Reliability 
• Obsolesces Management 
• Tool Management 
• Vendor Management 
• Freight Management 
• Decentralized Inventory vs. Centralized 
 
 

The Maintenance storeroom improvement process begins by spending 
one-day employing the MRO Excellence Assessment to determine and 
prioritize actions to improve performance.  
 
If you are interested in a MRO Excellence Assessment for your 
organization contact us at www.metdemand.com. 
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