Planning, Scheduling and
Coordination Work Shop

best PM and Pdm
maintenance program can
identify failure modes but
resources to repair are
identified, planned,
procured, and scheduled
through Planning,
Scheduling and
Coordination.

By employing good
planning and scheduling
practices, life cycle cost of
assets will be minimized
through lower maintenance
and operating cost and
higher equipment
availability.

A workforce who is
knowledgeable and skilled
in applying these best
practices contributes to
higher customer
satisfaction. Product
guality and lower costs.

Planning, Scheduling and
Coordination Training
followed by Planning,
Scheduling and
Coordination Work Shop
will assist in meeting your
business objectives.

SUPPLY DEMAND CUSTOMER SATISFACTION

Planning, Scheduling and Coordination Work Shop is intended for
personnel who are actively planning, scheduling and coordinating work.
This on-site session takes World Class Planning, Scheduling and
Coordination practices and applies them to your work in your
environment.

Work Shop Content

o Pre-Select jobs to be planned
e Meet with Participants
- Define Deliverables
- Review Planning Process
e Review Identified work
- Validate Work Order fields
- Visit the Job Site
e Detail Information
- Equipment History
- Previous Job Plans
- Detail Planning
e Work Order Bill of Material (BOM)
- Material Availability
- Material Request
o Work Order Kitting
e Coordination
e Perform a Scheduling Meeting
e Set up Preliminary Process Flows and Next Steps

If you are interested in a Planning, Scheduling and Coordination
Workshop for your organization contact us at www.metdemand.com.
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