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Proactive Maintenance Contributes To:
Being a Good Corporate Citizen

Reduce Safety Risks
Reduce Pollution Risks
Reduce Energy Usage

Customers
Meeting Expectations 
Improving Service
Improving Value through Quality

Engaging Employees
Increasing Contribution
Team – Based
Morale

Reducing Operational Costs 
Increasing Uptime 
Increasing OEE
Reduce Inventories

Building a future
Increasing Brand Strength and Recognition
Instilling Safe Behaviors and Attitudes
Increasing Life Cycle Profit (LCP)
Using Innovation to achieve competitive advantage



Maintenance Contribution To Operation 
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Original Graph – Don Nyman  Consulting 

Group – Maintenance Planner/Scheduler 

Training Course – Modified by Met 

Demand

Production Cost Driven by Lost Productivity and 

Capacity,  Missed Schedules, etc.


