
Obsolete, 
Overstocked and 

Surplus Material is 
identified.

Is the item 
Scrap?

Return to 
Vendor

Does it have 
more than 
Salvage 
value?

Can it sold as 
scrap?

Cost 
prohibited to 
Land fill or 

recycle

Should item 
be returned to 

Stock

Can be 
Return to 
Supplier?

Done no further 
required

Has the item 
exceeded 
maximum 

level

Return to 
Stock

N
o

Yes

Y
es

Yes

Yes

Make the 
sell in an 
ethical, 

legal and 
safe 

manner

Y
es

Yes

Do not 
discard at 
this time 
properly 

store and 
review it 

periodically

Dispose of the 
material in an 
ethical, legal 

and safe 
manner

Yes
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