
 
        
 
                                                                                                                          

Many companies are looking 
for ways to improve reliability 
and availability of their 
assets. The issue can be 
getting started and producing 
results. 
 
MET DEMAND has 
developed an assessment to 
assist organizations in getting 
on the road to improving 
equipment performance. 
Many have heard the 
statement, “Poor Planning on 
your part does not mean a 
crisis on mine.” If we are not 
thoroughly planning, 
scheduling and coordinating 
maintenance work, we 
mandate that the shop floor 
be reactive to manage a self 
induced crisis.   
 
This one-day review is not a 
complete Reliable Capacity™ 
Assessment, but can be used 
to get some new ideas on 
how to plan and schedule 
resources to maximize 
equipment capacity.  
 

 Planning, Scheduling and Coordination Assessment evaluates your 
organization’s maintenance processes against World Class Practices 
identifying gaps in performance.  This one-day session focuses on 
Maintenance’s Work Control Process. 
 

• Work Identification 
• Work Prioritization 
• Work Approval 
• Work Verification 
• Work Planning 
• Material Procurement 
• Work Kitting and Staging 
• Work Scheduling 
• Work Coordination 
• Process Improvement 
• Work Closure 
• Work Reporting 

 
If your organization is struggling with getting started in improving asset 
performance, the Planning, Scheduling and Coordination Assessment can 
help. This assessment can help bring understanding about non-value and 
value-added activities effecting equipment availability and productivity.  
 
If you are interested in a Planning, Scheduling and Coordination Assessment 
please contact us at www.metdemand.com. 
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